
09:30 – 10:00 – Registration & Welcome Coffee
                            
10:00 – 10:30 – Opening & Introduction
                               Moderated by CEA and Mondragon

10:30 – 11:30 – Plenary Session: Technology Roadmaps and Strategic Building Blocks
                               Moderated by Flanders Make

11:30 – 12:30 – Technical Tour – Part I: Live Demonstrations of Building Blocks
                               Moderated by Flanders Make

12:30 – 13:30 – Networking Lunch, Booths & Poster Exhibition

13:30 – 14:45 – Technical Tour – Part II: Digital Insights & AE Showcases
                               Moderated by INEGI

14:45 – 16:00 – Roundtable: Human-Centricity, Ethics & Trust
                               Moderated by Mondragon

16:00 – 17:00 – Wrap-Up & Farewell Coffee
                               Moderated by CEA and Mondragon

Programme

Leaders from key technology domains present their roadmaps, outlining strategic priorities, core building
blocks, and upcoming developments that will shape future capabilities and innovation trajectories.

Guided visit through Flanders Make facilities, showcasing five building blocks deployed by AEs:
Mixed Reality
Predictive Maintenance
Autonomy & Drone Technology
Human-Centric AI (including vision inspection for quality checks)

Session featuring digital or video-based presentations of the remaining building blocks used by AEs:
AI & Intelligent Systems
Data & Operational Intelligence
AI-Driven Quality & Inspection

An interactive debate among sister projects on deploying robotics and AI in industrial environments, with a
focus on responsible AI practices, operator empowerment on the shop floor, ethical implementation, and
building workforce and societal trust. 
.


