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LIST OF ACRONYMS 

Acronym Extended nomenclature 

AE Application Experiment 

BB Building Block 

CF Cascade Funding 

FSTP Financial Support to Third Party 

IPR Intellectual Property Rights 

OC2 Open Call 2 

SOM Size of Market 

UVP Unique Value Proposition 
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SHORT DESCRIPTION 

The Guide for Reviewers contains basic information needed to guide you in reviewing proposals in context 

of EARASHI Open Call #2.  
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1 GENERAL INFORMATION 

The Guide for Reviewers contains basic information needed to guide you in reviewing a proposal in the 

EARASHI Open Calls.  

Evaluators will be compensated at a daily rate of 500 € for a one to four day review of all submitted proposals 

in the call. The exact duration of the review will depend on the number of proposals to be reviewed, which 

will be determined and will have to be agreed upon by all involved parties before the review can start. The 

review is expected to be completed in approximately 4 weeks. Nevertheless, the exact delivery date for the 

reviewers to submit their final assessment on the assigned proposals will be agreed upon between the 

individual reviewer and the EARASHI coordinator.  

All external evaluators will have to sign a non-disclosure agreement with the EARASHI coordinator (Annex 3) 

and confirm that, to the best of their knowledge, they have no direct or indirect conflict of interest1 in the 

evaluation of the proposal. 

 

2 CONTEXT & BACKGROUND 

2.1 EARASHI project overview 

EARASHI, Embodied AI/Robotics Applications for a Safe, Human-oriented Industry, aims at improving 

working conditions, trust, and acceptance of collaborative embodied AI in robotic systems, for the 

production machines/tools sector. His outcomes are expected to help employees in their daily activities and 

improve their working conditions, leading to a productivity increase. A worker-centric approach by 

considering workforce well-being and health (e.g., MSD and stress), design thinking methodology of 

production machines, worker acceptance, and ethics. 

EARASHI consortium brings together 

 

                                                           

1 According to the details given on conflict of interests within the EARASHI CONFIDENTIALITY AND CONFLICT OF INTEREST DECLARATION (Annex 3) 
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 CEA, France  Minalogic Auvergne-Rhône-Alpes, France 

 Flanders Make, Belgium  ST Microelectronics, France 

 AMS Belgium, Belgium  CECIMO, Belgium 

 Mondragon, Spain  Blumorpho, France 

 INEGI, Portugal  Steinbeis Innovation, Germany 

 Ikerlan S Coop, Spain  Aldakin, Spain 

 

The R&D demonstration projects targeting EARASHI challenges are expected to reach Technology Readiness 

Level (TRL) 7 starting form TRL 4-5, following a competitive based approach.  

The demonstration projects will target EARASHI challenges (complete list of challenges available at 

https://earashi.eu/open-calls/), and respecting EARASHI scope, e.g.: 

 Support the industry in the uptake of advanced digital eco-responsible technologies (in particular AI, 
Data and Robotics) 

 Support workers in their daily activities and improve their working conditions (safety, health and 
well-being) leading to a productivity increase 

 Adopt a worker-centric approach by considering worker well-being and health at work (e.g. MSD and 
stress), design thinking methodology of production machines, worker acceptance and Ethics. 

The granted projects are expected to have impact on: 

 Decrease of the number of workers that perceive stress at work / the number of accidents ate work 
/ number of workers already suffering from MSD 

 Increase of the number of ROS-users 

 Improvement of trust in AI, Data and Robotics (implementation of ADR in manufacturing) 

 Machine retrofit and refurbishment 

 Deployment of eco-design approach 

 Standardized, easy, non-hazardous dismantling processes shortened in time and costs. 

Pan-European demonstration projects (EU member states or Horizon Europe associated countries) are 

strongly encouraged, through the cross-border collaboration: 

 With EARASHI partners providing the technical building blocks and expertise 

 Through the companies building up the proposal 

The granted projects products are expected to have market potential and reach commercialization as 

project’s outcome. 

EARASHI 1st open call ran between February and May 2023 as status in 

https://earashi.eu/announcement/earashi-open-call-1-5-projects-selected-for-funding/. Some further 

information concerning EARASHI open call 1 results: 

- 46 proposals fully submitted and eligible for evaluation 

- 5 proposals selected for funding. They are described on the website at https://earashi.eu/open-call-

1-selected-projects/ 

- 4 challenges and 3 BBs sold out for the second open call to come: 

o The challenges 1, 5 and 6 were largely covered by the projects selected through open call 1 

https://earashi.eu/open-calls/
https://earashi.eu/announcement/earashi-open-call-1-5-projects-selected-for-funding/
https://earashi.eu/open-call-1-selected-projects/
https://earashi.eu/open-call-1-selected-projects/
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o Challenge 10 raised no interest among the open call 1 applicants 

o CEA and Flanders Make decided to remove BB1, 11.2 and 23 from the Building Block 

catalogue. 

2.2 EARASHI 2nd open call for Application Experiments 

All proposals to be reviewed were submitted for the EARASHI 2nd open call for AEs on EARASHI page 

(https://earashi.eu/open-calls/) with the call text in Annex 1 and also all the useful documents and links 

available on the  EARASHI open call page. 

The key elements of the call are summarized in Erreur ! Source du renvoi introuvable.. 

Table 1: EARASHI open call #1 key characteristics 

EARASHI 

offers 

 Access to EARASHI ecosystem in the domain of AI, data and Robotics 

 Up to 200 k€ of funding – representing 100% or 70% of the budget depending on the 
company status, start-up or SME. 

 Product support aimed at bringing innovation to target market 

 Access to technical building blocks, expertise and support provided by EARASHI 
consortium (https://earashi.eu/building-blocks/) 

 Innovation management support 

 Coaching service fostering the deployment of human-centric/eco-design approach, 
cybersecurity awareness, access to validation facilities and industrial mentoring. 

EARASHI 

targets 

Startups and SMEs (according to EC definition), as specified in the Guide for Applicants  
(https://earashi.eu/wp-content/uploads/2023/09/EARASHI_Guide-for-
Applicant_OC2_vf27092023.pdf) 

EARASHI 

requirements 

 To specifically target and provide answer to one of the 6 challenges identified for the 
second open call 
https://earashi.eu/wp-content/uploads/2023/09/EARASHI-OC-2-Challenges-1.pdf 

 To select one of the building blocks from the building blocks catalogue 
https://earashi.eu/building-blocks/ 

 AE duration requirement: AE is expected to run between 15 and 18 months and must 
be completed by February 28, 2026 (end of EARASHI project) 

 Transversal criteria such “Sustainability and circular economy (eco-design, refitting, 
refurbishing, recycling, etc.)”, “Environment and low carbon economy contribution 
(real and measurable impact)”, “Equal opportunities, gender balance and diversity”, 
“Social impact” shall also be considered by the evaluators when scoring the 
applications. 

 EARASHI open call scope 
EARASHI overall “umbrella” is to support the uptake of advanced digital eco-responsible 
technologies in order to support Industry workers in their daily activities and improve their 
working conditions (safety, health and well-being) leading to a productivity increase. 

R&D demonstration projects targeting EARASHI challenges, developed to reach TRL 7 
starting from TRL 4-5, responding to one of EARASHI 6 challenges, and addressing EARASHI 
overall scope: 

− Support the industry in the uptake of advanced digital eco-responsible 
technologies (in particular AI, Data and Robotics) 

− Support workers in their daily activities and improve their working conditions 
(safety, health and well-being) leading to a productivity increase 

https://earashi.eu/building-blocks/
https://earashi.eu/wp-content/uploads/2023/09/EARASHI_Guide-for-Applicant_OC2_vf27092023.pdf
https://earashi.eu/wp-content/uploads/2023/09/EARASHI_Guide-for-Applicant_OC2_vf27092023.pdf
https://earashi.eu/wp-content/uploads/2023/09/EARASHI-OC-2-Challenges-1.pdf
https://earashi.eu/building-blocks/
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− Adopt a worker-centric approach by considering worker well-being and health at 
work (e.g. MSD and stress), design thinking methodology of production machines, 
worker acceptance and Ethics 

The granted projects are expected to have impact on the: 
− Decrease of the number of workers that perceive stress at work / the number of 

accidents at work / number of workers already suffering from MSD 
− Increase of the number of ROS-users (ROS=Robot Operating System ) 
− Improvement of trust in AI, Data and Robotics (implementation of ADR in 

manufacturing) 
− Machine retrofit and refurbishment 
− Deployment of eco-design approach 
− Standardized, easy, non-hazardous dismantling processes shortened in time and 

costs 

The granted projects products are expected to have market potential and reach 
commercialization as project’s outcome. 

 

2.3 Description of the overall evaluation process 

EARASHI project will evaluate proposals received in light of the criteria that govern the European 

Commission’s original evaluation and selection of projects. This is achieved through an Internal Evaluation 

Committee with the assistance of three external experts. The three experts are independent of any member 

of the consortium and any proposer regarding the criteria of Excellence, Impact and Quality.  

The process is further supported through business case evaluation of the proposal, which is performed by 

Blumorpho, an EARASHI consortium member.  

In parallel, for every received AE, technical feasibility check is performed by the Building Block owner(s) (to 

ensure the technical feasibility of project, considering the project duration and the EARASHI technical partner 

resources to support the company’s implementing the selected Building Block). 

Prior to these steps, the eligibility check of all the proposals is performed to make sure that all the proposals 

that will be technically and business wise evaluated comply with all the requests, as described in the Guide 

for Applicants - section 5.1. 

The experts will be individuals from diverse sectors (science, industry or academy) and with experience in 

the field of innovation. These experts are internationally recognized authorities in the relevant specialist area. 

They will sign a CONFIDENTIALITY AND CONFLICT OF INTEREST DECLARATION (see Annex 3) with EARASHI 

coordinator. The overall process of the AE evaluation and selection is illustrated in Figure 1. 
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Figure 1: EARASHI – Open Call evaluation & selection process 

 

3 PROPOSAL EVALUATION & SELECTION 

3.1 Evaluation for External Evaluators 

The evaluation of Application Experiment proposals in EARASHI by external evaluators is based on scores 

given according to three macro-criteria: Excellence, Impact, and Quality of implementation of the Application 

Experiment: 

Under the Excellence criteria, the following aspects are expected to be assessed:  

 Clarity and pertinence of the objectives. 

 The soundness of the concept. 

 The alignment with the call scope, e.g. Support Industry workers in their daily activities and improve 

their working conditions (see §2.2) 

 The extent that proposed work is ambitious, has innovation potential and is beyond the state of the 

art (e.g. ground-breaking objectives, novel concepts and approaches). 

 Stage of development of the idea (TRL > 4 – no basic science or fundamental research is expected 

to be funded under this call, further information/definition of the TRL scale can be found in Annex 

5.).  

 Excellence, innovation and quality of the objectives.  

 

Under the Impact criteria, the following aspects are expected to be assessed:  

 Enhancing innovation capacity and integration of new knowledge.  

 Strengthening the competitiveness and growth of companies involved by developing innovations 

meeting the needs of European and global markets; and, where relevant, by delivering such 

innovations to the markets.  

 Any other environmental and socially important impacts (covered contribution to EU policies or 

international targets, e.g. Sustainable Development Goals);  
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Under the Quality and the efficiency of the implementation criteria, the following aspects are expected to 

be assessed: 

 Coherence and effectiveness of the workplan, including appropriateness of the allocation of tasks 

and resources.  

 Complementarity of the participants. 

 Justification of resources.  

 

Specific attention ought to be paid to the human-centricity/worker-centric approach in the project 

implementation. 

 

Transversal criteria such “Sustainability and circular economy (eco-design, refitting, refurbishing, recycling, 

etc.)”, “Environment and low carbon economy contribution (real and measurable impact)”, “Equal 

opportunities, gender balance and diversity”, “Social impact” shall also be considered by the evaluators when 

scoring the applications. 

 

 

Please note: 

Section 2.3 of the proposal will contain information about the business case of the application Experiment. 

The full business case is presented in the associated pitch video. A dedicated business case evaluation of the 

Application Experiment will be done by the consortium member Blumorpho, evaluating the following 

parameters:  

 Market attractiveness taking into account the market size, growth potential – potential market 

capture for the company (SOM) 

 Differentiation (UVP) highlight your unique value proposition – the unique selling point, compared 

to the competition 

 The business model / go to market explaining what is the market access for the company, what is 

the plan to address the first customers, what is the plan for the future business development 

 Quality of the team describing how the team is qualified for the execution of the business plan. 

 Strategic fit for the company explaining what is the strategic coherence of the project for the 

company. 

Therefore, the business case of the Application Experiment, in regards to the parameters mentioned 

above, should not factor into your evaluation as an external expert!  

 

Evaluation Grades and Level of Confidence 

Please allocate scores to each Application Experiment proposal for the technical criteria as follows: 

 A score 0-5 is awarded for Excellence. 

 A score 0-5 is awarded for Impact. 

 A score 0-5 is awarded for Quality of implementation.  
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Each score is weighted the same with the weighting factor 1. Half marks may be given. Evaluators are asked 

to score proposals as they were submitted, rather than on their potential if certain changes were to be made. 

When an evaluator identifies significant shortcomings, they must reflect this by awarding a lower score for 

the criterion concerned. 

The scores indicate the following with respect to the criterion under examination:  

 0 – Proposal fails to address the criterion or cannot be assessed due to missing or incomplete 

information.  

 1 – Poor. The criterion is inadequately addressed, or there are serious inherent 

weaknesses/incoherences.  

 2 – Fair. The proposal broadly addresses the criterion, but there are significant 

weaknesses/incoherences.  

 3 – Good. The proposal addresses the criterion well, but a number of shortcomings are present.  

 4 – Very Good. The proposal addresses the criterion very well, but a small number of shortcomings 

are present.  

 5 – Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any 

shortcomings are minor. 

 

Please, together with the comment, you can allocate a level of confidence with each scoring from 0 to 5, to 

indicate how “sure” you are in your score and the evaluation of that aspect of the proposal, with the end of 

the scale meaning the following: 

 0 – Unsure. The scoring represents an educated guess. 

 5 – Absolutely sure. The scoring was done with the highest confidence.  

 

For each score, please also prepare a short remark/comment, explaining your scoring and why you chose 

that score for the criterion under examination. Tips for providing remarks and comments:  

 Exercise critical judgement and or challenging approach respect to the information given in the 

application 

 Reflect shortcomings in a lower score for the relevant criterion 

 Use the whole scale of scoring 0 to 5: for extreme scores (0 and 5) please provide full justification 

(detailed and overall comprehensive) on the rationale for such evaluation  

 Provide an explanation of shortcomings identified (even on proposals highly scored) 

 Pay particular attention to the consistency between the score attributed and the comments 

provided (in case of incoherence, the EARASHI consortium may contact you for clarifications) 

 Avoid providing generic comments or comments generically mirroring the criteria in object 

 

3.2 Evaluation practical setup and tool 

All EARASHI proposals are stored on the project collaborative platform hosted on Talkspirit, in a dedicated 

folder EARASHI-OpenCall#2.  

https://en.talkspirit.com/?utm_source=google&utm_medium=cpc&utm_campaign=brand-talkspirit&utm_term=talkspirit&utm_campaign=%5BSearch%5D+Brand+-+FR&utm_source=adwords&utm_medium=ppc&hsa_acc=2042611160&hsa_cam=1360982829&hsa_grp=54759739856&hsa_ad=368493380863&hsa_src=g&hsa_tgt=kwd-588079440632&hsa_kw=talkspirit&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad=1&gclid=CjwKCAjwscGjBhAXEiwAswQqNKRrRTGaGVjiYDzANSA_sRYxrC5Yy8_kWCaQcL20csp5nvVOb_6g4RoCh-kQAvD_BwE
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Every external reviewer will have his own secure access to the proposals he will have to review. The invitation 

to join the collaborative platform will be launched by the coordinator CEA and the external reviewer will 

receive a mail to create and manage his own credentials. 

The proposals to be reviewed are assigned by the responsible EARASHI partner. Every evaluator will evaluate 

all submitted proposals. A dedicated folder will be created for each reviewer gathering all the applications 

pdf documents to review. Not part of the evaluation but if interesting, the evaluator will have the possibility 

to have access to the pitch video and the eco-design questionnaire under the general open call 2 storing 

folder. All the submitted projects can be identified through their ID: 02-project number_Project acronym.  

The evaluation (score and comments) are collected through the excel file that will be provided. It is strongly 

recommended to download the excel file, fill in locally and then upload the final version on Talkspirit, e.g. 

when the evaluation is fully performed. 
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ANNEX 1: EARASHI OPEN CALL 2 ANNOUNCEMENT TEXT 

EARASHI, Embodied AI/Robotics Applications for a Safe, Human-oriented Industry, will launch 2 open calls 

(February and September 2023) to select 10 projects distributing 2 M€ among them. The selected projects 

should address one of EARASHI 10 challenges defined by EARASHI advisory board, and publicity announced 

within the open call. 

The Open Call 1 was closed in May , 2023 with 5 selected projects and 1 M€ of funding. 

The Open Call 2 will be launched on September 29, 2023 to select 5 projects distributing 1 M€ among them. 

The selected projects should address one of EARASHI 6 open challenges. 

Besides funding, the selected projects will benefit from EARASHI programme: 

 Integration of a Technical building block of your choice and associated expertise, among the Building 

Block portfolio offered by EARASHI. 

 Coaching services such as Business, human-centered design, eco-design, cybersecurity, engineering 

system integration, mentoring & access to validation facility. 

The funding instrument will include a lump-sum grant of up to 200 k€ per project for developing solutions 

at demonstration scale and coaching session during and beyond their development. The total duration of a 

project is expected to be 15-18 months. Granted companies cannot individually receive more than 200 k€. 

Only startups and SMEs are eligible to receive such funding. 

R&D demonstration projects targeting EARASHI challenges will be developed to reach Technology Readiness 

Level (TRL) 7 starting form TRL 4-5, following a competitive based approach. The demonstration projects will 

respond to one of EARASHI 6 challenges, and address EARASHI overall scope: 

 Support the industry in the uptake of advanced digital eco-responsible technologies (in particular AI, 

Data and Robotics) 

 Support workers in their daily activities and improve their working conditions (safety, health and 

well-being) leading to a productivity increase 

 Adopt a worker-centric approach by considering worker well-being and health at work (e.g. MSD 

and stress), design thinking methodology of production machines, worker acceptance and Ethics 

 Target the machine tool / production machine / manufacturing industry application 

The granted projects are expected to have impact on: 

 Decrease of the number of workers that perceive stress at work / the number of accidents at work / 

number of workers already suffering from MSD 

 Increase of the number of ROS-users (ROS=Robot Operating System ) 

 Improvement of trust in AI, Data and Robotics (implementation of ADR in manufacturing) 

 Machine retrofit and refurbishment 

 Deployment of eco-design approach 

 Standardized, easy, non-hazardous dismantling processes shortened in time and costs 

The granted projects products are expected to have market potential and reach commercialization as 

project’s outcome. 
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Pan-European demonstration projects (EU member states or Horizon Europe associated countries) are 

strongly encouraged, through cross-border collaboration either with the EARASHI partners providing the 

technical Building Blocks and expertise or through the companies building up the proposal. 

The project must : 

 Be proposed by a micro-consortium of a minimum of 1 independent legal entity (maximum 2) 

including exclusively Start-up or SME, established in the Member States of the European Union and 

its overseas countries and territories (OCT) and Horizon Europe associated Countries 

 Involve an EARASHI building Block partner chosen among the Building Block portfolio. 

 Address one of EARASHI challenges 
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ANNEX 2: EARASHI OC2 CHALLENGES 
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ANNEX 3: EARASHI CONFIDENTIALITY AND CONFLICT OF INTEREST 

DECLARATION  
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ANNEX 4: EARASHI EXTERNAL EXPERT CONTRACT  
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ANNEX 5: TRL DEFINITION  

Where a topic description refers to a TRL, the following definitions apply, unless otherwise specified 
(https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-
annex-g-trl_en.pdf): 

 TRL 1 – basic principles observed  

 TRL 2 – technology concept formulated  

 TRL 3 – experimental proof of concept  

 TRL 4 – technology validated in lab  

 TRL 5 – technology validated in relevant environment (industrially relevant environment in the case 
of key enabling technologies)  

 TRL 6 – technology demonstrated in relevant environment (industrially relevant environment in the 
case of key enabling technologies) 

 TRL 7 – system prototype demonstration in operational environment  

 TRL 8 – system complete and qualified  

 TRL 9 – actual system proven in operational environment (competitive manufacturing in the case of 
key enabling technologies; or in space) 

More details can be found at: https://horizoneuropencpportal.eu/store/trl-assessment 

 

https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-g-trl_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-g-trl_en.pdf
https://horizoneuropencpportal.eu/store/trl-assessment

